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Author uses Lincoln to

President’s style
is still relevant,
valuable today

By Lynn Hicks
Ihicks@dmreg.com

Pulitzer Prize-winning

author Doris Kearns
Goodwin offered leader-
ship lessons from

150 years ago for a 125-
year-old business group
on Tuesday.

Kearns Goodwin spoke
to about 1,100 people at the
Greater Des Moines Part-
nership’s annual dinner.
The Oscar-nominated Ste-
phen Spielberg film “Lin-
coln” is based in part on
Kearns Goodwin’s best-
selling book, “Team of Ri-
vals: The Political Genius
of Abraham Lincoln.”

“His leadership style
has relevance for all of
us,” Kearns Goodwin told
the group of executives,
economic development
officials and politicians.
She urged members of the
partnership, whichis cele-
brating its 125th anniver-
sary this year, to respect
and learn from its long his-
tory of collaborating and
serving the community.

She said Lincoln put to-
gether one of the most re-

By Emily Schettler
eschettler@dmreg.com
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markable cabinets in his-
tory by calling on his chief
rivals — cunning men who
opposed him, underesti-
mated him, even tried to
defeat and humiliate him.
Friends warned him that it
was a mistake, but Lincoln
responded that the coun-
try was in peril. “He said,
‘I need them by my side,””
Kearns Goodwin said.

make their pitches to the
Des Moines school board
navt week.

rld Food Prize Foundation President Kenneth M. Quinn,

right, meet with author Doris Kearns Goodwin in Des Moines.

“Lincoln never made
permanent enemies,” she
said. “He knew that poli-
tics is a continuing game
of human relations.”

She imparted a few of
Lincoln’s leadership les-
sons:

» Listen to differing
points of view. Lincoln’s
subordinates felt free to
disagree with the presi-

“Qur whole world re-
volves around our chil-
dren qgnd around this

left, and his wife, Le Son,
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dent, but once he made his
decision, he made it clear
the debate was over. This
created loyalty and re-
spect, she said. ;

» Learn on the job. Lin-
coln was notable for turn-
ing failure into success. In
response to a question
from the audience, she
said President Barack
Obama must look at his

Gateway school backers hold strategy

Goodrell, Merrill and
Meredith middle schools
offer IB programs, and
Rendv nlans to begin the

MORE PHOTOS
ONLINE

To view 16 photos from
Tuesday’s Greater Des Moines
Partnership annual dinner,
goto
DesMoinesRegister.com.

first term and ask, “Did 1
spend enough time with
Congress? ... Was 11in the
field or in the bubble of the
White House? ... Did I
communicate enough?”

She also offered a les-
son from another presi-
dent, Franklin Delano
Roosevelt, whose first
term was marked by hos-
tility with business lead-
ers. FDR, she said,
learned to reach out to
business, giving incen-
tives for them to power
the war effort.

» Give others credit.
Lincoln created an “emo-
tional bank account” with
his advisers and generals
by giving them credit for
accomplishments.

» Shoulder the blame.
Lincoln further engen-
dered loyalty by defend-
ing advisers who had
made mistakes, including
his first secretary of war,
Simon Cameron, whose
mistakes endangered the
Union effort.

~ »Be aware of weak-
nesses, and find advisers

which has 171 students
this year. -

Under the proposal un-
veiled in Qecepber, Gate-

i mmmemmath

each leadershi

who have different
strengths.

» Control  emotions.
She said when Lincoln was

angry with generals or
others, he would write a
letter, but thenput it aside,

’knowing it would paralyze

their decision making. If
he did lose his temper, he
would quickly follow with
akind gesture, preventing
resentment.

» Relax and replenish
your soul. Lincoln would
“whistle off sadness” by
attending the theater
more than 100 times dur-
ing the war and by relying
on his sense of humor. He
was known for funny sto-
ries, she said, while shar-
ing some of the presi-
dent’s off-color jokes.

» When there’s a crisis,
go into the field. Today
this is known as “manage-
ment by walking around.”
By meeting with troops,
Lincoln boosted morale
and created bonds —
eventually ensuring his
re-election.

Most of all, she con-
cluded, Lincoln was
driven by his ambition tc
leave the world a bettel
place for having livedinit
“He was powered by the
moral fiber of his charac
ter and _integrity,” sh
said.

session

“They started out tr
ing to convince us {0 p'
kids in that program
said Gloria Aguilar, Wl
hae twn children at Gat



